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First	Gen	Students	&	Cultural	Mismatch
• As	Ian	and	I	discussed	
last	year,	students	may	
differ	in	culture,	i.e.,	
collectivist	versus	
individualist.

• These	differences	may	
relate	to	different	views	
of	the	self,	i.e.,	
interdependent	and	
independent	
respectively.
Markus,	H.,	&	Kitayama,	S.	(1991).	Culture	and	the	self:	Implications	for	cognition,	
emotion,	and	motivation.	Psychological	Review,	98, 224-253.



First	Gen	Students	&	Cultural	Mismatch
• “Students	from	American	middle-class	contexts,	for	example,	
are	typically	exposed	to	and	required	to	enact	norms	of	
independence,	such	as	a	focus	on	individual	development,	
personal	choice,	and	self-expression prior	to	college”	(p.	
1180).

• “Students	from	American	working-class	contexts,	on	the	
other	hand,	are	typically	exposed	to	and	required	to	enact	
norms	of	interdependence	prior	to	college,	such	as	adjusting	
to	and	responding	to	others’	needs	and	connecting	to	others.	
The	material	and	social	conditions	common	in	working-class	
contexts	tend	to	require	and	ultimately	promote	this	model	
(Grossmann	&	Varnum,	2011;	Stephens	et	al.,	2011;	Stephens	
et	al.,	2007)”	(p.	1180).
Stephens,	N.	M.,	Fryberg,	S.	A,	Markus,	H.	R.,	Johnson,	C.	S.,	&	Covarrubias,	R.	(2012).	Unseen	
disadvantage:	How	the	American	universities’	focus	on	independence	undermines	the	academic	
performance	of	first-generation	college	students.	Journal	of	Personality	and	Social	Psychology,	102,
1178-1197.
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• What	do	
higher	
education	
administrators	
think	is	the	
culture	of	
higher	
education?
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• Do	the	
different	
cultural	
messages	
affect	student	
performance?
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• Suggestions	for	Colleges	and	Universities
– Have	college	materials	stress	both	interdependent	and	
independent	messages

– Change	framing	and	description	of	things	to	incorporate	
the	interdependence	they	already	involve	(e.g.,	
independent	study)

• Exposure	to	interdependent	ideas	could	help	
prepare	all	students	for	collaborative	work	
environments	after	college
Stephens,	N.	M.,	Fryberg,	S.	A.,	Markus,	H.	R.,	Johnson,	C.	S.,	&	Covarrubias,	R.	(2012).	Unseen	
disadvantage:	How	the	American	universities’	focus	on	independence	undermines	the	academic	
performance	of	first-generation	college	students.	Journal	of	Personality	and	Social	Psychology,	102,
1178-1197.



Mentoring	and	Social	Capital
• Social	capital	– social	resources	that	represent	
the	quantity	and	quality	of	information,	
knowledge,	and	skills	that	are	shared	among	
individuals	in	relationships/social	networks

• Mentoring	at-risk	students	provides	a	way	to	
increase	students’	social	capital	because	
mentors	help	them	to	connect	to	people	on	
campus	and	in	mentors’	larger	professional	
network	who	can	help	them.	

Mentoring	At-Risk	Students	through	the	Hidden	Curriculum	of	Higher	Education,	Buffy	
Smith,	2013,	Lexington	Books,	Lanham,	MD.



Mentoring	and	Institutional	Cultural	
Capital

• Institutional	cultural	capital	– cultural	capital	
that	refers	to	the	quantity	and	quality	of	
information	and	knowledge	individuals	have	
about	the	culture	of	their	institution	

• Mentoring	at-risk	students	provides	a	way	to	
increase	students’	institutional	cultural	capital	
because	mentors	make	explicit	the	unwritten	
rules	of	the	institution	and	their	professional	
fields.

Mentoring	At-Risk	Students	through	the	Hidden	Curriculum	of	Higher	Education,	Buffy	
Smith,	2013,	Lexington	Books,	Lanham,	MD.


